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Waiting
Well — What
we are
doing

Demand has risen, leading to waiting lists building
across adult social care.

Waiting Well is one of HAS’s seven key
iImprovement areas.

A Waiting Well protocol has been developed to
support people consistently while they wait.

We are undertaking focused efforts to reduce
the number of people experiencing extended
wait times.

Targeted action in reducing the number of
people waiting for Occupational Therapy
assessments.

Work is also underway to reduce delays in
Deprivation of Liberty Safeguards (DoLS)
authorisations.



Waiting Well -
How we
support people
to wait well

We have an initial
conversation with the person
about their situation, providing
information and advice,
explain what is going to
happen next.

We apply our RAG rating tool
to inform what response is
required based on risk.

If the person is not allocated a
worker at this point.

We send a letter to the person
confirming what we have
discussed and advising them
who they need to contact if
their situation changes.

We will regularly review
people waiting and adjust the
required response time if
needed based on risk.

We will contact the person, if
they remain unallocated,
around 14 and 28 days, to

review their situation.

Waiting Well
Conversation

We allocate the personto a
practitioner.



Waiting Well -
Reducing long

waits
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Targeted work has been undertaken across all
assessment teams to reduce both the number of
individuals waiting for their initial assessment and
those whose assessments have remained in 'draft’
longer than expected.

Progress is being monitored on a weekly basis.
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A review of waiting lists identified that many people
waiting for an Occupational Therapy assessment

Wa Itl ng Weu_ - required less complex equipment or adaptations,
. which could be undertaken by vocationally qualified
OCC U patl on al staff rather than professionally registered OTs.
The ra * OTAs began their roles in September 2024, following
py an intensive five-week, ‘academy-style’ induction

designed to equip them with the skills needed to hit
the ground running.

Reductionin no. of people waiting

300 278 * During this time there has been a 40% reduction in
250 222 the number of people waiting.
200
- - * The average time that people are waiting for an initial
. 104 %0 OT assessment has continued to reduce; from 182 to
66
50 E 03 I 29 i I 95 dayS.
- I : - :
Y . . . * We have introduced weekly resilience meetings to
B Strting Point 8 01/05/2025 allocate resource around the county as required to

target specific areas.



Specific issues for North Yorkshire:

* We have a high number of care homes—over 230
locally, plus an additional 140 out-of-area providers on
our Approved Provider List (APL). This presents particular
challenges given our large and rural geography

* Duringthe last financial year, the average number of
monthly referrals increased from 438 to 495 —a 13%
increase — higher than the national average.

Additional funding has been provided consistently
over the past three years, and this commitment has
been extended into 2025/26.

£1,190,600 £1,244,100 £1,294,600

£ 237,766 £ 655,600 £591,178

Waiting Well - Deprivation
of Liberty Safeguards

To help manage this growing demand, several
actions have been taken, including:

Training of new Panel members and internal Best
Interest Assessors to increase capacity.

Streamlining of processes to improve risk
categorisation.

Introduction of ‘desktop’ assessments, halving
the time required to complete each assessment.

Exploration of Al to streamline triage and
allocation, enabling the DoLS team to complete
approximately 4 additional assessments per
week and freeing up Business Support staff.



Waiting Well — Deprivation of Liberty Safeguards

This is not just a local problem—it’s a system-wide failure:

* All local authorities are struggling to meet increased DoLS demand. The most recent
data from 2023/24 highlights key national trends:

« 332,455 DolLS applications were received—a record high and an 11%
increase from the previous year.

* 58% of applications were marked as urgent, but only 37% of those were
fully assessed within the reporting period.

* Despite plans to replace DoLS with a more efficient system (Liberty Protection

Safeguards), the government has delayed implementation indefinitely, leaving the
current system under increasing pressure.
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